
VCS LEAD PROGRAM 2015 
 

PROMOTING LEADERSHIP, EMPATHY, 
ACCOUNTABILITY, AND DISCUSSION 

Team LEAD is a broad-based school climate and student empowerment framework promoting safer social cli-

mates and aggression prevention among kids through a focus on pro-social skill development, leadership edu-

cation, and an altruistic purpose. Team LEAD promotes Leadership, Empathy, Accountability, and open Dis-

cussion along with a service mentality.  Current research shows this is the best practice in the arena of bullying 

prevention.  (Check out Youth Voice Project by Stan Davis and Charisse Nixon and Stan Davis’s website, 

Stop Bullying Now.)  http://stopbullyingnow.com/about-stop-bullying-now-and-stan-davis/ 

 

In the VCS, the program components include: 
ELEMENTARY: 

 Elementary Team LEAD groups for upperclassmen: 4th/5th grade students apply to join (not teacher-

selected) and meet weekly or biweekly during the school day.  Meetings follow the proscribed Team 

LEAD framework of Teambuilder/Mixer, education, small group discussion, whole group discus-

sion/processing, challenge for the week.  This group will, in addition, work with younger students within 

the building and sponsor whole-school pro-social activities/mixers/events. 

 VHS LEAD Mentors or middle school Team Peace mentors working with selected grade level/levels each 

month. 

 School-wide pro-social/bullying prevention lessons from the Massachusetts Aggression Reduction Center-

for each grade level to be utilized by classroom teachers as desired. 

MIDDLE SCHOOL: 

 Team Peace Application Call-out for all 8th graders interested in joining at both TJMS and BFMS (not 

teacher-selected) 

 Full day training outside of building during school day for 8th grade Team Peace students 

 Monthly advisory meetings for Team Peace members following the proscribed Team LEAD framework of 

teambuilder/mixer, education, small group discussion, whole group discussion/processing, challenge for 

the week.   

 Monthly elementary mentoring sessions at chosen elementary schools.   

 Additional morning, lunch, advisory, or after school meetings to prepare those who are mentoring elemen-

tary students. 

 Team Peace mentors will assist with and  provide support for the new Philanthropy Bootcamp at both 

schools. 

 Sponsoring potential whole-school pro-social activities/mixers, etc. 

HIGH SCHOOL: (more than 200 mentors from grades 10-12) 

 The VHS LEAD Middle School Mentors work with 6th and 7th graders monthly: approx. 160 sophomores, 

juniors, and seniors from VHS working with every 6th and 7th grader in the district 

 The VHS LEAD Elementary Mentors: a team of approximately 50 sophomores, juniors, and seniors from 

the above mentor group at VHS working with several elementary schools’ students. 

 NEW EXPANSION at VHS:  Freshman Mentoring Board of current mentors are creating a freshman men-

toring program at VHS focused on Juniors and Seniors at VHS providing support to Freshmen at VHS.  

Some current mentors will act as the LEAD Crew for this new component of LEAD at VHS, and new 

mentors will be recruited. 

 LEAD Mentors will provide support for Philanthropy Bootcamp activities at VHS. 

Thanks to our increased staffing, we are now able to expand our program with more 

mentoring opportunities for more VHS students!  If you are sincere about serving others 

and want to make a difference, contact us to get involved!   
cpowell@valpo.k12.in.us or dkoebcke@valpo.k12.in.us 

 



 Goals of LEAD: 
 To provide a support group for service-minded students who wish to do the right thing and make a 

positive difference in both their school and community 

 To challenge the upperclassmen to model and support positive social relationships and behavior and a 

service mentality 

 To be a catalyst and support mechanism for positive social climate change in schools 

 To drive a systemic pro-social climate/leadership program internally through the students themselves, 

thus creating ownership for a more powerful, effective program. 

 To create the framework for peer mentoring 

 To provide a student-led peer aggression forum in schools 

 To create an inclusive student leadership and support group; Team LEAD draws students from all so-

cial and socio-economic groups, the athletes, leaders, academics, loners, at-risk, and so on.  Students 

are self-selected via applications.  While we may run out of mentor slots at VHS, we recommend extra 

applicants to our sister projects for the year and then give them first dibs when they apply the next 

year! 

 To create strong, confident, compassionate, altruistic leaders for the future of our community and be-

yond.  
Philosophy of the VCS LEAD Program 

 

Creating safer schools and communities requires a multi-faceted and creative approach.  Peer aggression, de-

pression, cutting,  drug and alcohol abuse, and school violence are symptoms of underlying issues such as a 

breakdown of positive leadership skills, pro-social skills, resilience, ethics, school connectedness, and account-

ability.   No packaged curriculum or set of lessons will ensure a safer school; a pro-social framework for de-

veloping and modeling positive relationships and leadership skills is the key. Wherever human beings exist, 

conflict will arise.  Our goal is to teach and encourage more positive pro-social skills, leadership, and resil-

ience so that when conflict does arise, students have better options for dealing with challenging situations.   

Research shows that to create positive social climate change among kids, kids must be empowered to take 

ownership of that change while counting on adults in the system to support and encourage them in those ef-

forts.  Adults and students must work together to create a positive climate in their school.  Adults modeling 

respect, empathy, and kindness, followed by trained upperclassmen modeling respect, empathy, and kindness 

toward younger students, adults, and peers will help set the stage  for creating a new norm of positive interac-

tions for all in the building. 

 

The LEAD philosophy provides the three biggest protective factors for kids (Hardwired to Connect research):  

      Sense of belonging 

Higher Purpose 

Authoritative Schools 

  

Most importantly, teaching pro-social behaviors within a character/leadership backdrop instead 

of an “anti-bullying” backdrop is more effective, for both children and adults. 


